
COVID-19
VS AUSTRALIAN
PROPERTY

RIPEHOUSE
ADVISORY
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The copyright for this document and all of the information it 
contains is retained by Ripehouse Advisory Pty Ltd. ABN 17 
371 203 910  and is protected by copyright under the Copy-
right Act 1968 (Commonwealth).

The information, including the suburbs  mentioned and 
their related information, in this report must not be repub-
lished, reproduced or redistributed for any purpose without 
our express written permission. You must not exploit any of 
the information in this report or refer to this information for 
commercial purposes without our express written permis-
sion.

This document is not to be shared or distributed to a third 
party.

By viewing this document you acknowledge and agree that 
you acquire no rights in or title to the information contained 
in this report

LEGAL DISCLAIMER:

This report is created by Ripehouse Advisory Pty Ltd. ABN 
17 371 203 910. Ripehouse Advisory Pty Ltd makes this re-
port available to you, give no warranty nor accept any lia-
bility for any decision based wholly or in part on this report, 
such as any decision to invest in, to buy or not buy property 
described herein.

The parties believe the statements, information, calcula-
tions, data and graphs contained herein to be correct and 
not misleading but give no warranty in relation thereto 
and expressly disclaim any liability for any loss or damage 
which may arise from any person acting or deciding not to 
act partly or wholly on the basis of any such statements, in-
formation, recommendations, calculations, data or graphs. 
This Information is made available on the understanding 
that this report does not render professional advice.

While Ripehouse Advisory Pty Ltd has made every effort 
to ensure the accuracy, reliability, completeness and suit-
ability for purpose of the information presented, Ripehouse  
Advisory Pty Ltd do not give any guarantee or take any re-
sponsibility or accept any liability (including without lim-
itation, liability in negligence) arising from or connected to 
any errors or omissions. Ripehouse Advisory Pty Ltd takes 
no responsibility and disclaims all liability for any losses, 
damages or costs as a result of the use or reliance on the 
information.

It is strongly recommended that users exercise their own 
skill and care with respect to the use of the information, and 
before relying on the information that users should careful-
ly consider its relevance to their purpose and obtain any 
professional advice appropriate to their particular circum-
stances
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The COVID-19 pandemic has sent shock waves through society. 

As recently as early March, many markets across  
Australia were in full recovery mode. Investors were 
desperate to purchase in fear of missing out.

But now it seems the economic rug has been pulled from beneath 
our feet.

Ripehouse Advisory is in a unique position to help the Australian 
property sector in this drastic time of need. 

As a research company with close associations with a large network 
of property professionals, we felt a responsibility to help investors 
and property owners make sense of this current upside down 
environment.

We formulated a set of hard-hitting questions to get to the root of 
expert opinion. University academics, heads of industry bodies and 
professionals at the coalface have all generously shared their 
insights to help everyday Australians make the best property 
decisions possible.

In all, we received 146 responses. 

This document allows you to quantify the responses as well as take a 
deep dive into many interesting or insightful perspectives.

We were also very interested to understand which areas, sectors and 
types of properties the experts felt would be hardest hit. This 
information was then passed over to our research team to build out a 
list of suburbs you should potentially avoid due to COVID-19. 

This research, and even the corresponding list of suburbs, is 
included at the end of this report.

Finally, we then looked for a silver lining. 

Where there a subset of Australian suburbs which may provide a 
“Safe Haven” to property owners, buyers and investors? In answering 
this question, we take you through our methodology and research 
- even including a list of the suburbs we identify.

Please also feel free to share this document with other property 
owners, buyers or investors.
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The Australian character is being called to question.

A once harmless paddle at the world’s most iconic beach now rightful-
ly attracts national shame.

Everyday Australians are grappling with an overwhelming number of 
‘what ifs?’. 

Each morning we are confronted with more policy, more restrictions 
and a growing discontent. 

It is almost as if we are processing what all this means in our sleep, 
and awake to the reality of a newly formed normal.

But as we stand here, the Australian national pastime may be under 
threat. Bricks and mortar might be inline for a shakedown.

It is with this in mind, we are attempting to get to the heart of what  
COVID-19  means for Australian property. 

To help paint this picture, we turned to our extensive network of 
Australia’s most trusted property professionals. Identified as key 
academics, leaders of Australia’s industry bodies and the individual 
custodians of the various professions as related to property.

A FRAMEWORK FOR ASSESSMENT
When interviewing and surveying each professional we needed to 
draw a line in the sand. A Baseline scenario that accurately 
describes how Australia is responding to the COVID-19 pandemic.

For this purpose, we refer to the outstanding academic work released 
by the University of Sydney team on the 23rd of March, 2020 [1]. 

Although this has not been through a usual rigorous peer review 
process, the academics involved have distinguished reputations. 
They rushed their findings into the spotlight for the public good.

As mentioned, and although the optimum course of 
recommended action is changing daily, we have to draw a line in the 
sand for the pur-poses of gathering opinion. 

For this purpose, the following scenario will be adopted as an 
assumed “baseline” for Australia’s handling of the COVID-19 crisis - 
over the next 3-6 months:

• Case isolation and restrictions on international travel and entry

• 80% compliance on advice on ‘physical distancing’, and based 
on the modelling from the University of Sydney, resulting in the
“controlling of the spread of COVID-19 within 13 weeks. This
would mean the number of new cases per day falling back to
about 100.

• Schools to remain open.

• Unemployment to trend towards 9-11%+ over
the next 12 weeks, before plateauing.

• A 6 month ban on tenant evictions.

• Banks to allow interest capitalization for a
period of 6 months.

THIS IS A CALL TO ARMS 
The opinions and statements in this document are 
straight from the horse’s mouth. They are unedited 
and in many cases provide a frank assessment of a 
drastically changed property landscape.

How things will unfold over the coming weeks, 
months and years is anyone’s guess. 

Although our respondents are experts in their 
individual fields - no one has a crystal ball.

But we hope the information provided in this 
report helps us to set expectations. To help us 
understand where we need to proceed with 
caution or find green shoots which may allow 
us to creep forward with glimmering hope.

JACOB FIELD 
CEO, RIPEHOUSE ADVISORY

146 
RESPONDENTS

AUSTRALIA’S 
PROPERTY 
INSIDERS 
PROVIDE 
CLARITY

KEY RESPONDENTS

ANTONIA MERCORELLA / REIQ
Currently the Chief Executive Officer at the Real Estate Institute of 
Queensland (REIQ). Antonia is an accomplished CEO & solicitor with 
over 16 years’ experience in the real estate and property sectors.

JANE SLACK-SMITH /
PROPERTY COMMENTATOR AND BROKER
Money Magazine named Jane one of the Top 10 Property Experts 
and Qantas named Jane alongside, John Simmons, Paul Clitheroe 
and Scott Pape one of the 4 top financial influencers in Australia.

DAMIAN COLLINS / REIWA
President of REIWA. Founder and managing director of Momentum 
Wealth, and Chairman of Mair Property Funds.

PETER KOULIZOS / PROPERTY LECTURER
Peter holds a teaching degree, Graduate Diploma in Property, 
Masters of Business (Property) and Master of Urban and Regional 
Planning. He has been teaching in real estate and investment for 
20 years.

LEANNE PILKINGTON / REINSW
President of REINSW. Leanne is also currently the Managing 
Director of real estate group Laing+Simmons having joined the 
franchise in 1995.

ANNA COOPER / RIPEHOUSE & FORMER API 
MAGAZINE EDITOR
With more than a decade of experience in property research, 
communications and personal investment, Anna is passionate 
about delivering quality content to her readership.

JAY ANDERSON / BUYERS AGENTS
Jay helps his clients purchase high-performing residential and 
commercial property in emerging markets around the country. Jay 
is also a member of the Property Investment Professionals of 
Australia.

DR MARIA YANOTTI / ECONOMIST UTAS
Dr Yanotti is an applied economist specialising in housing
finance, banking, and household economics and finance.

RESPONDANTS BY PROFESSION 

https://arxiv.org/pdf/2003.10218.pdf
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ANNA COOPER
RIPEHOUSE & FORMER 

API MAGAZINE EDITOR

“While the impact of the  
pandemic on stocks has been 

immediate and drastic, I anticipate 
a lag in its effect on the property 

market. I expect this “safe as 
houses” asset class to hold up 

comparatively well over the next 
one to even three months. The 
longer the COVID-19 outbreak 

maintains a hold over the 
Australian economy; however, the 

greater we will see values and 
yields drop. I see this 

unprecedented event making its 
strongest mark on our property 
market in 12 months’ time and 

potentially beyond.”

MIKE MORTLOCK
CEO - MCG QS

“I feel as though the timeline will be 
at least three months as we’ll need 
to see transactions hit the market 
that are a result of hardship to start 
seeing a real decline in prices. Most 
people that don’t need to sell will 
likely hold on until they’re confident 
there is sufficient demand in  the 
market to guarantee a reasonable 

sale price. If the unemployment 
rate climbs over 11%, I think we’re  
definitely going to see some solid 
price declines but the government  

stimulus packages are certainly 
throwing the equivalent of the 
kitchen sink at ensuring things 
return as closely as possible to 
normal on the other side of the 

pandemic.”

VERONICA MORGAN
BUYERS AGENT, GOOD DEEDS

“Three months probably too soo 
Banks to offer the repayment holiday 
for 6 months, and businesses will be 
keeping people employed during this 
time. Some businesses may be able 
to start trading on the back end of 

this 6 months period. Hard to 
know exactly how it will pan out,  

unemployment is the biggest 
factor.”

CHRIS GRAY
BUYERS AGENT, YOUR EMPIRE

“Now we are in the period of asking 
“Is it really going to be the bad?”

In 3-6 months, if investors are not 
receiving their rent, then this will hit 

unless the government steps in.

People need to calm down and wait 
to see if they are forced to sell.

If they don’t sell, they don’t take a 
loss.”

DAMIAN COLLINS
REIWA PRESIDENT

“Any negative impact will not be  
happening overnight. What you will 
see is buyers sitting on their hands, 

and sellers sitting on their hands.

Mutual withdrawal.

There will be some properties hit-
ting the market that have to sell and 

there will not be enough buyers.”

DR MARIA YANOTTI
ECONOMIST, UTAS

“It is hard to put a timeline with 
COVID-19 due to the uncertainty 
in the many variables that are  

associated to the pandemic. If the 
tatus quo for the longer term 

remains to be self-isolation and 
movement restrictions, then the hit 
will happen sooner rather than later.

This is most likely the case as there 
doesn’t seem to be many other alter-
natives to control the pandemic and 
vaccines seem to be further away.”

WHEN WILL 
PROPERTY BE 
HIT HARDEST?

As we navigate through the current landscape, the impact of this 
pandemic appears to change and mutate before our eyes. And, 
while this global event is unprecedented, we can take solace 
in the historical truth that Australian property has generally held 
up well in times of adversity. 

The history books show that when property values have taken a hit, 
it doesn’t occur instantly, but rather there is a lag where property 
prices soften months or even years after the negative event.

SURVEY QUESTION: 

Assuming the impact of COVID-19 on Australia falls in line with that 
outlined in our Baseline Scenario - please rate the effect you feel 
this virus will have on Australian residential property values 
over the following time periods:

NEXT FOUR WEEKS

VERY LOW IMPACT EXTREMLY HIGH IMPACT

5.3/10

NEXT THREE MONTHS

VERY LOW IMPACT EXTREMLY HIGH IMPACT

6.1/10

NEXT TWELVE MONTHS

VERY LOW IMPACT EXTREMLY HIGH IMPACT

5.4/10

NEXT THREE YEARS

VERY LOW IMPACT EXTREMLY HIGH IMPACT

3.8/10
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WHICH 
HOUSING 
DEMOGRAPHIC 
IS MOST 
EXPOSED 
TO COVID-19 
FALLOUT?
With this in mind, we asked the nation’s 
proper-ty professionals which socio-economic 
areas they felt would be most impacted by the 
fallout of the virus: regional property, or lower/
mid or upper socio-economic.

Our analysis revealed that of the respondents,  
42% felt that lower socio-economic areas would 
be most impacted.

The rationale behind this projection is that as 
the virus has taken hold in Australia, the retail and 
hospitality industries two sectors that have 
been hit hardest  With many of these 
industries’ workers employed on a casual and 
low income basis, typically residing in the lower 
to mid socio economic area of our major cities.

SURVEY QUESTION:

Rate to what extent you feel each property  
sector will be negatively impacted over the 
next 12 months by  COVID-19?

WHICH STATE 
DO YOU THINK 
WILL BE 
HARDEST HIT?
As previously stated, Australia is not one 
property market but many.  Both the Sydney and 
Melbourne markets have recently experienced 
an excellent run of record growth with property  

MARIA YANOTTI / ECONOMIST - UTAS

“Medium, developing, outer city region property 
segments will be most affected. These would be 
the property segments that were experiencing 
the most growth, and were still affordable relative 
to quality. Those property purchasers that were 
intending to purchase and invest in those areas, 
would now be more conservative, and may wait 
more, even for price adjustments. In addition city 
segments more dependent on overseas        
investment and migrants and tourists may also be 
highly affected.”

VERONICA MORGAN / TV HOST - BUYERS AGENT

“Looking at the outer ring, equals lots of house and 
land packages. Residents of these properties have 
similar borrowings, similar positions and homoge-
neous properties. Compare this to the inner ring 
where the owner profiles are far more varied.”

PETER KOULIZOS / PROPERTY LECTURER

“These areas are often hit the hardest during times 
of crisis as they don’t have large buffers in place 
to protect against periods of unemployment or 
underemployment.”

MIKE MORTLOCK/ CEO - MCG QS

“I believe the areas that will be hardest hit from 
a property price decline point of view are going 
to be the areas with a high proportion of investor 
ownership rather than owner occupiers. The owner 
occupiers tend to be less likely to sell during a 
market downturn and would arguably be in a better 
financial position than tenants. In the lower socio 
areas tenants are more likely to be employed in 
occupations like retail and hospitality with a higher 
proportion of their living expenses being attributed 
to housing costs.”

prices consolidating and entering a phase of recovery 
following a period of significant losses.

Experts and commentators across the nation were tipping 
Perth as the capital city to watch and likely to begin firing 
once again.  Hobart has been  the gift that keeps on 
giving with prices up 36% over the past 5 year period on 
the back of extremely tight vacancy rates.   And, while 
Adelaide has continued to make slow and steady gains 
Brisbane has been a hotly contested sellers market for the 
last 3 months. But as we sit back and consider the 
potential fallout of  the COVID-19 outbreak, the likely 
impact on each state will be differing and varied.

SURVEY QUESTION:

Which state do you feel will be hit hardest over the next 
12 months?

KENT LEICESTER  / DEVELOPER-BUILDER

“NSW - Largest clusters of high density living 
would indicate infection can spread more rapidly, 
extremely high cost of living vs other states which 
means a greater impact when unemployment rises 
and NSW is showing to have the highest level of 
COVID-19 infection across the country from this 
early stage.

GEORGE O’BRIEN / BUYERS AGENT

“NSW - Dense population and high case numbers. 
Business, tourism, education, retail, healthcare - all 
sectors will be heavily impacted which will rinse 
through to property prices”

LUKE HARRIS / INVESTMENT STRATEGIST

“NSW - NSW has higher than average property 
prices and higher rents. With unemployment likely 
to increase beyond what we are seeing already in 
late March 2020, the risk of mortgage defaults, 
forced sales and rental arrears is now significantly 
increased. Government support for the economy, 
landlords and tenants alike should soften the blow 
to an extent, however it is still early days.”

MARTY SADLIER / QUANTITY SURVEYOR

“VIC - For various reasons. High density of the virus 
in some of these Victorian Suburban areas. 
Epicenter of Australian sport (both Domestic and 
Internationally) brings millions to the state, which 
will not be collected this year. The state is under 
enormous pressure to fix fire cladding issues 
across hundreds of buildings with little funding. 
Where new residential growth areas have been 
ear-marked, there is a need for state owned 
infrastructure to be completed (roads, rail, 
transport). With the loss of income and pressures 
that the citizens of Victoria will be faced with, my 
belief is that they will be hit the hardest.”
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WHICH 
HOUSING 
DEMOGRAPHIC 
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TO COVID-19 
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LUKE HARRIS / INVESTMENT STRATEGIST

“NSW - NSW has higher than average property 
prices and higher rents. With unemployment likely 
to increase beyond what we are seeing already in 
late March 2020, the risk of mortgage defaults, 
forced sales and rental arrears is now significantly 
increased. Government support for the economy, 
landlords and tenants alike should soften the blow 
to an extent, however it is still early days.”
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in some of these Victorian Suburban areas. 
Epicenter of Australian sport (both Domestic and 
Internationally) brings millions to the state, which 
will not be collected this year. The state is under 
enormous pressure to fix fire cladding issues 
across hundreds of buildings with little funding. 
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transport). With the loss of income and pressures 
that the citizens of Victoria will be faced with, my 
belief is that they will be hit the hardest.”

City - Upper Socio/Blue Chip

11.2%

39.2%
42.7%

7%

City - Middle Socio/Middle Ring

City - Lower Socio/Outer Ring

Regional

STATE SELECTIONS (% OF REPONDANTS)

100%

N
SW

 - 
73

.4
%

TA
S 

- 6
.5

%

QL
D 

- 5
.8

%

W
A 

- 5
.8

%

VI
C 

- 5
%

AC
T 

- 1
.4

%

SA
 - 

1.4
%

N
T 

- 0
.7

%

80%

60%

40%

20%



12    |    RIPEHOUSE ADVISORY COVID-19 VS AUSTRALIAN PROPERTY    |    13

DO YOU SEE 
UPWARDS OR 
DOWNWARDS 
PRESSURE ON 
PRICE?
The impact to our day to day lives, for many of us 
Australians, has been unprecedented.

GOOSE MCGRATH / BUYERS AGENT

“More than Current - This will either go one of two 
ways... a short hatchet stroke putting a cleft in 
wealth over the next 3-6 months, or it will be like the 
US in the GFC and flip the housing market upside 
down and have a 4-5 year protracted recovery.”

MICHAEL MURPHY / DEVELOPER-BUILDER

“Less than 90% of current - ‘Unemployment will 
result in a high number of property sales as all the 
over committed people will be forced to sell. Less 
people to buy due to NO JOB. High supply, low 
demand means prices go down’ ”

JON QUAYLE / DEVELOPER

“Less than 100% - Overall market sentiment will 
drop and the buyer pool will contract, but at the 
same time overall stock availability will withdraw as 
well. We will likely see many new projects deferred 
as well.

In the established property market, people will only 
sell if they absolutely need to, and at the same time 
there will be a continual need for people to buy 
(upgrade/downsize, etc).”

JANE SLACK-SMITH / MORTGAGE BROKER

“More than Current - It is difficult to call a negative 
dropping market when there are no sales. Once 
the vaccine and threat is removed, those in shares 
will put investments back into property. Those who 
have had a realisation that work and money isn’t 
everything will move now to the tree change, sea 
change and work remotely or move back to where 
they grew up - a return to the family and village 
community.”

Property can in many ways, be described as 
“recession proof”. An asset class that can provide a safe 
haven for investors to park their money and wait out the 
wild ride of the global equity markets.

But like us humans, property has not developed any  real 
immunity. The industries insiders are split - some feel 
property will push through with modest gains, and many 
believing we will see most retractions over the next 12 
months.

SURVEY QUESTION:
Looking forward at the end of Q1 2021 - where do you see 
national (aggregate) property prices?

ANNA COOPER / RIPEHOUSE & FORMER API 
MAGAZINE EDITOR

“In what has become nothing short of a cash cow 
in recent years for many savvy investors chasing 
sky high yields, I anticipate that Airbnb and short 
term rentals are set to take the biggest hit. With 
the tap to this market switched off overnight, 
investors who have spared no expense, fitting out 
luxury, fully contained fit-outs are now left holding 
over-capitalised, empty investments.”

LEANNE PILKINGTON / REINSW PRESIDENT

“We have been told categorically to stay home and 
not go on holidays!”

DAMIAN COLLINS / REIWA PRESIDENT

“Many Airbnb properties are being re-purposed 
back into traditional rentals. Those with the 
flexibility to move back to traditional rentals will be 
fine.

Those in serviced hotels and the like will be hard hit. 
Holiday homes cannot be easily re-purposed. In 
significant downturns, they look at things like 
holiday homes and think that they have got to get 
rid of that. And of course who would buy a holiday 
home right now.”

CHRIS GRAY / BUYERS AGENT

“One industry segments are the current versions of 
one industry towns. If your property focuses on a 
single segment such as Airbnb, you are very 
exposed to tourists and travelers which have now 
disappeared.”

DR MARIA YANOTTI / ECONOMIST - UTAS

“The most affected industries with COVID-19 are 
the tourism and leisure industries, due to       
quarantine and social distancing restrictions, 
and the states’ and countries’ closure of borders.

Holiday homes and short-stay properties feed 
into these industries and are therefore going to 
be most impacted. Moreover, holiday homes and 
short-stay properties represent luxury goods, and 
their consumption is more sensitive to uncertain 
economic conditions and budgetary changes.”

WHERE DO YOU SEE PRICES IN 12 MONTHS? (% OF REPONDANTS)
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WHICH 
PROPERTY 
SECTOR WILL BE 
MOST IMPACTED?
Australians all live, work, invest and play in very 
diverse ways.

For some asset classes like short stay 
accommodation and hotels, the impact of the corona 
virus has been dramatic and immediate. For other 
types of property such as residential and 
commercial, the impact might be more difficult to 
identify and might perhaps stretch on for years.

As we start to sit back and take stock, one thing that 
is for sure, the impact of COVID-19 on our lives 
and property is obvious and inevitable.  While in 
regular times, however, there is not ‘one property 
market’ we anticipate that this will also 
be the case in the current landscape.  This begs the 
question,how might COVID-19 impact different 
sectors of property in Australia?

SURVEY QUESTION:

Rate to what extent you feel each property 
sector will be negatively impacted over the 
next 12 months by the COVID-19 virus?
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WHICH 
PROPERTY 
SECTOR WILL BE 
MOST IMPACTED?
Australians all live, work, invest and play in very 
diverse ways.

For some asset classes like short stay 
accommodation and hotels, the impact of the corona 
virus has been dramatic and immediate. For other 
types of property such as residential and 
commercial, the impact might be more difficult to 
identify and might perhaps stretch on for years.

As we start to sit back and take stock, one thing that 
is for sure, the impact of COVID-19 on our lives 
and property is obvious and inevitable.  While in 
regular times, however, there is not ‘one property 
market’ we anticipate that this will also 
be the case in the current landscape.  This begs the 
question,how might COVID-19 impact different 
sectors of property in Australia?

SURVEY QUESTION:

Rate to what extent you feel each property 
sector will be negatively impacted over the 
next 12 months by the COVID-19 virus?
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ARE YOU 
HEARING ANY 
CONCERNING 
OBSERVATIONS 
FROM YOUR 
CLIENTS?
Australia’s property owners and investors 
are everyday people - we are living this new 
world together. We are sharing our stories and 
continuing to work closely with our property 
partners - banks, brokers, accountants, property 
managers. The list goes on.

These are the stories from the ground - what are 
the industry insiders hearing for you, the property 
owners of Australia.

SURVEY QUESTION:

Can you describe a conversation in the last few 
days you have had with a member of the public, 
in your professional capacity, where they 
have been bearish about the opportunities 
this  current pandemic presents? Can you 
explain their position and concerns?

ANDREW WOODWARD / INVESTMENT STRATEGIST

“The general notion of the conversation was that 
with so much unemployment in the country that 
fear and uncertainty would hurt property markets, 
making it very difficult to transact at all,    
irrespective of price.”

ALEX HARRIS / SALES AGENT

“A majority of buyers I’ve had contact with have 
said given the circumstances, we are going to sit 
on our hands for 3 months. Their expectation is 
a substantial drop in the market. I believe this is a 
mistake and that they will miss out on              
opportunities right now that are already pricing in 
a discount. And in 3 months or more things will 
start to pick up from here.”

CHRIS REED / ACCOUNTANT

“Some are people are predicting buying  
opportunities in a falling market. I am not so sure 
in the short term. I think the government and bank 
support with mortgage holidays, or capitalising 
interest, as well as the 6 month freeze on 
evictions, and of course the centrelink and 
business support will prevent a major market 
crash in the short term - people will not sell unless 
they are forced to. I think the opportunities will 
come in the longer term. The economy will be 
different on the other side - some businesses will 
not re-open, the way businesses operate will 
change, some jobs will not be there for those who 
have been stood down. There are two sides to 
buying opportunities and generally that is a poor 
financial outcome for one party.

HOW IS THE 
PANDEMIC 
IMPACTING YOUR 
PROFESSION?

For many COVID-19 has flipped our day to day lives on 
their heads. Juggling running a household, home 
schooling, grandparents in quarantine and working from 
home.

Our jobs seem to pale into insignificance - and yet we still 
have to pay the bills.

Some property professionals have changed in small 
ways, some have been flipped on their head. For some 
the impact will be short lived, for others the industry will 
be changed forever.

SURVEY QUESTION:

What do you feel will be the greatest impact to your  
profession (ie. to valuations, if you are a property valuer)?

KEY CONCERNS

WENDY THOMSON
COMMERCIAL PROPERTY @ WENDY WHO

“Commercial Property Management 
income will reduce with rents not 
being paid. Commercial Sales and 
Leasing opportunities will be 
reduced due to lack of businesses 
seeking new premises. Investors 
confidence will be at an all time low 
- so appetite for commercial 
investment is likely to be very 
different. Some sectors such as 
larger retail will not be as favorable, 
but food, food production, transport 
and logistics and other essential 
service businesses may absolutely 
boom  - so still investors and 
tenants but changed appetites.” 
 

ANDREW OOSTENBRINK
SALES AGENT - PRINCIPLE

“Understanding paradigm shift 
and how they’re about to impact 
your business is the biggest 
concern for most residential real 
estate owners. As a principal and 
owner of an office with almost 20 
staff my number one strategy is to 
constantly forecast and predict 
what is going to happen next. Good 
leaders are able to look around 
corners and unfortunately a great 
deal of the market is led by leaders 
who live in fear, and this fear is the 
very driver of the economic 
concerns and problems, not 
COVID-19. Mum and dads investors 
and other owners of residential real 
estate that are leveraged too high 
and have not forecast any 
economic problems years ago, are 
the ones that are going to be hit 
the hardest because of the fear the 
industry and the world have taken 
upon themselves because of 
COVID-19.”

ANDREW CROSSLEY
BUYERS AGENT

“People, that are good at what they 
do, and assertive enough to realise 
what they are not good at and 
intelligent enough to realise they 
need to seek advice from suitably 
qualified professionals will 
continue to use buyers agents if 
they believe they have job security. 
Many others will be scared, not want 
to spend, the economy will then 
take a dive if no one is spending, 
so on the whole buyers agents will 
take a hit. There are more people 
that follow the herd than not.”

Watching closely and looking to opportunistically purchase

Expecting a 2-3 Recession

Pulled out of purchase or stopping their search

Concerned about their jobs and government assistance

Other
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PANDEMIC 
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PROFESSION?

For many COVID-19 has flipped our day to day lives on 
their heads. Juggling running a household, home 
schooling, grandparents in quarantine and working from 
home.

Our jobs seem to pale into insignificance - and yet we still 
have to pay the bills.

Some property professionals have changed in small 
ways, some have been flipped on their head. For some 
the impact will be short lived, for others the industry will 
be changed forever.

SURVEY QUESTION:

What do you feel will be the greatest impact to your  
profession (ie. to valuations, if you are a property valuer)?

KEY CONCERNS
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Watching closely and looking to opportunistically purchase

Expecting a 2-3 Recession

Pulled out of purchase or stopping their search

Concerned about their jobs and government assistance

Other
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MICHAEL MARTIN
BUYERS AGENT

“In 2020 COVID-19 property will be a 
blip on the property market, albeit 

a sharper blimp than previous 
downturns. Once the market 

settles and any panic selling has 
slowed, yields will rise and people 
will again realise the power of 

bricks and mortar.

The volatility of the 
sharemarket dropping by 35% in a 

month will live long in a lot of 
investors memories and we'll see 
a move back to the security of 

property.

Everyone needs a roof over their 
heads and property will always 
come back strong in Australia.

As the work from home movement 
grows hrough necessity it will 

become more apparent to 
employers that their staff are not 
required as previosly thought in 

the office as much.

This will help to spread the 
popluation a little more away from 
the major inner city hubs and more 
into the suburbs providing support 

to these areas as time goes on.”

IAN UGARTE
DEVELOPER AND EDUCATOR

“1. Open up better policy for 
rooming and boarding through 
private  certification. Especially 
NSW .

2. A rental subsidy paid directly 
from Government to landlord. 

3. Mortgage assistance to owners 
or cashflow assistance to 
unencumbered properties to 
make property cash flow neutral. 
Its going to cost the Government in 
negative gearing anyway.”

ANTONIA MERCORELLA
REIQ PRESIDENT

“Housing will always remain a  
fundamental need and an 
important part of economic 
stability. The industry will see more 
technology adoption.”

DAMIAN COLLINS
REIWA PRESIDENT

“People will value lifestyle more and 
use technology. There will be less 

draw to big, congested cities 
and more gravitation to space and  

lifestyle”

PETER KOULIZOS
ACADEMIC AND LECTURER

“1. Rent assistance for tenants. It 
could be a percentage of the rent 
that they are currently paying, up to 
a certain limit. The limit would 
vary depending on where they live 
as rents vary greatly; city to city, 
city to regional area.

2. The normal waiting times for 
rental assistance (and 
unemployment benefits) should be 
waived so as to give immediate 
assistance to tenants.

3. If a self funded retiree has their 
in-come fall below the old age 
pension income test threshold 
(disregarding the asset test), they 
should receive the appropriate 
portion of the old age pension. 
Once the situation improves and 
their income increases to above 
this threshold, this benefit ceases.”

SCOTT HOCHGESANG
INVESTMENT STRATEGIST

“Foreign investors will perceive  
Australia as an Oasis against 
future virus events due to easy 
ability to control borders and its low 
population.”

JAY ANDERSON
BUYERS AGENT

“I actually think that stopping 
open home inspections and 
banning public in-person auctions 
that are in place will somewhat 
protect the market from panic 
sellers.

1. Enable an easy switch from P&I 
to IO for a 6-12 month period.

2. Relax lending guidelines for 
refinancing.

3. Rental support payments.

AS A POLICY 
MAKER, WHAT 
WOULD YOU 
RECOMMEND?

A FUTURE AND 
A LEGACY - 
AUSTRALIA IN 
2030?

On the ground professionals are at the coal face. They can see the 
impact of significant events as they happen. Their observations and 
recommendations to policy makers can prove invaluable in  
quantifying impact and creating a feedback loop between live 
events, policy recommendations and subsequent changes.

SURVEY QUESTION: 

If you were in a position of policy making authority, what would be 
the top three recommendations you would make to insulate   
property (values, tenancy and rental) from the COVID-19 fallout?

As we sit here in the midst of the COVID-19 crisis - our heads 
are still spinning. It is difficult to see where things will be next week - 
let alone next year, or next decade.

But events of this significance have been shown to generate societal 
and economic change long outlasting any direct effects.

SURVEY QUESTION: 

In 2030, looking back, what will be the COVID-19’s lasting legacy as it 
relates to how we live and work in property
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WHICH EXACT 
SUBURBS WILL BE 
MOST NEGATIVELY 
IMPACTED?
When times get tough, the areas that are hardest hit are 
those whereby the residents have to sell when they do not 
want to. 

When they have no leverage. 

When they might be at peak distress. 

The purpose of this study is not to educate an army of 
vultures, ready and waiting to pick apart the property 
carcass of the nation. 

It is an exercise in identifying which areas are most likely to 
be negatively impacted, to help us better move forward with 
an understanding of potential areas to avoid. 

A further objective of this report is to assist us 
consider how our investments might be over exposed to 
risk, and  investigate ways in which we may lower this 
susceptibility by targeting more diversified and hardy 
assets.

AVOID - AREAS HIGHLY DEPENDANT 
ON TRAVEL AND TOURISM
As investors - many of us know to avoid one industry 
towns. 

Take Gladstone in Queensland for example. During 2012, 
in the suburb of South Gladstone, the median house price 
was $440,000. By 2018 it had fallen 60% to $200,000. 

What changed? 

Gladstone rode the wave of the LNG boom - only to 
come tumbling back to earth with the mining industry pull-
back. 

Lack of diversification increases our risk as investors. 

When we spoke with Chris Gray from Your Empire, he 
mentioned that investors who have in the past chased 
returns via Airbnb biased investments are no different 
to those that chased returns in mining towns. 

They may be ambitiously chasing high returns but not 

correctly understanding the level of exposure to risk that 
these returns represent. 

COVID-19 has taught us already that it is not just 
employment diversification that is important - but 
resident and income diversification. 

Dr Maria Yanotti from The University of Tasmania reflected 
that, “holiday homes and short-stay properties represent 
luxury goods.” How quickly these bounce back is 
anyone’s guess, but it could be some time. It is possible 
that the  impact of COVID-19 on travel and tourism may 
be measured not in months or even years but decades. 

Areas with high concentrations of holiday homes, 
hotels and short-term rentals (like Airbnbs) are already 
showing signs of significant distress. 

For our purposes of this investigation, we have made 
the assumption that the vast majority of holiday homes,  
available to the public in Australia, are listed for short-term 
rent-al on Airbnb. This means if we identify areas with 
high concentrations of Airbnb listings, it will also include 
areas with high concentrations or exposure to holiday 
homes. 

It must also be noted that 
some locations with a bias 
towards accommodating 
workers in health industries, 
agriculture or resources 
with high concentrations of 
Airbnb listings may remain 
relatively unscathed. 

On the other hand, we have 
noticed a trend in the US, 
where residents of high density cities like New York are 
flooding to remote Airbnb properties to escape city con-
tainment and the steep curve of virus transmission. Strict 
laws around moving between residencies in Australia, how-
ever, will likely restrict this type of activity here..

HOW DID WE FIND THE AREAS MOST 
EXPOSED TO TRAVEL AND TOURISM 
DISTRESS?
Of the 15,286 suburbs in Australia, we identified 918 
suburbs that had what we classified as “HIGH IMPACT”  
concentrations of Airbnb listings. 

These “HIGH IMPACT” suburbs had more than 2.5% of  
dwellings in the suburb listed for short term rental as of 
March 2020. 

Of these 918 we wanted to identify which suburbs  
whereby Airbnb property owners are now scrambling, 
that are 

desperately seeking to generate rental income outside of 
Airbnb. 

To make this assessment we monitored suburbs where the 
number of traditional rental listings has recently 
spiked. Assuming that Airbnb owners were now listing 
their  properties for long-term lease. This was achieved by 
monitoring the vacancy rate of each suburb. 

From this we measured the percentage change in asking 
rental amounts. We use on market “asking price” rental data 
as we know through our previous investigations that this is 
more timely than the actual rental amounts the properties 
end up renting for. 

We found the following relationship between changes 
in vacancy rates and changes in the asking rent for the  
properties listed for rent. 

This chart demonstrates very clearly that there is a very 
strong and direct relationship between suburbs with  
previously high Airbnb listings, flowing into high vacancy 
rates then into dramatic decreases in asking rents. 

From the 918 HIGH IMPACT suburbs there have been 189 
suburbs that have experienced spiking vacancy rates in the 
last 7 days (minimum of 0.5% increase). 

Across these 189 suburbs we have already seen an average 
reduction in asking rent per week amounts of 2.5%. 

“Lack of 
diversification 

increases 
our risk as 
investors”

15,296 
ALL AUSTRALIAN SUBURBS

918 
SUBURBS HIGHLY IMPACTED

BY TRAVEL AND TOURISM

189 
HIGHLY IMPACTED SUBURBS 

WITH SPIKING VACANCY 
RATES

76 
SUBURBS ALREADY 

IMPACTED BY REDUCED 
RENT PER WEEK

CLICK HERE TO 
VIEW THESE 76 

SUBURBS
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https://enquiry.ripehousetotal.com.au/covid
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Almost overnight we have seen workers in tourism,  
hospitality and retail become redundant. They are not 
required in the current landscape.

We have seen the government step in quickly to offer 
their JobKeeper policy. A breathtaking attempt at 
funding the employer to retain staff, even when they do 
not have work for them to perform.

This artificial cap placed on unemployment is a risky game 
that the government is playing. 

They are pushing their chips into the middle, hoping that 
Australia can break the back of this virus before the coffers 
run dry.

But many are already slipping through the cracks.  Casual 
and transient workers are not in many cases covered by 
the JobKeeper provisions. They are already struggling as 
of today.

We are seeing dramatic push back from these workers 
to either their landlord or their bank. They are deferring  
interest or deferring rental commitments. 

A house of cards - not built from bricks and mortar, but 
from IOU’s. 

How do we find the areas most exposed to these wholesale 
employment changes?

Of the 15286 suburbs in Australia, we identified 1,247 
suburbs that had what we classified as “HIGH IMPACT” 
concentrations of residents exposed to at risk 
employment. 

Like the mining “boom” towns of old, these locations 
are highly exposed to changes in employment to these 

“A house of cards 
- not built from

bricks and mortar, 
but from IOU’s”

Owners in these suburbs, not just Airbnb owners, are set to 
take a dramatic hit in their potential rental income.

We now know that without income, many owners are likely 
to experience grave financial distress.

This discomfort is likely to be tempered by the banks 
allowing interest to be capitalised on mortgages, but 
what happens if rents do not recover after the 6 month 
period? What if the tourists don’t come back and this glut 
of rental prop-erty does not clear?

In the same way, over the last few weeks, it has been a race 
to list your property for long-term lease in the traditional 
market - will we see a similar reduction in property 
values when, like rental listings today, we see a race to 
list properties for sale?

From this investigation we have identified 66 Australian 
suburbs in which we feel are at high risk for dramatic price 
corrections in the next twelve months. 

If you were to take an income capitalization approach to 
estimating how values may be likely to change over this 
time, which is a reasonable model to adopt given our 
lack of complete information about how this pandemic 
will impact Australia over the next year, we estimate that 
these 66 Australian suburbs have experienced an average 
reduction in value of 2.5%. Some over 10%.

15,296 
ALL AUSTRALIAN SUBURBS

1,247
SUBURBS HIGHLY EXPOSED

TO AT RISK EMPLOYMENT

69 
SUBURBS ALREADY 

IMPACTED BY REDUCED 
RENT PER WEEK

CLICK HERE 
TO VIEW 

THESE 76 
SUBURBS

AVOID - OUTER RING AREAS WITH 
HIGHLY IMPACTED RESIDENTS

We have obviously already experienced and are living 
through dramatic changes to our everyday existence.

Many of us are lucky enough to be able to work 
remotely, continuing to  provide value to our employers 
and hence  retaining our employment.

Many of us have not been so lucky.

industries. To test this we once again observed recent 
changes in the vacancy rate of our HIGH IMPACT 
suburbs and the percentage change in asking rents.

Once again, even in these very early days, for our 
HIGH IMPACT suburbs we have seen a spike in the 
number of properties available for rent and dramatic 
reductions in the asking rents for those listings. 

If we are to focus on the pointy end, we see 54 suburbs that 
have HIGH IMPACT concentrations of at risk employment, 
combined with more than 5% reductions in asking rent in 
the last 7 days. 

CLICK HERE 
TO VIEW THESE 

69 SUBURBS

If this six month house of cards is to fall, then taking 
the same income capitilisation approach to estimating  
property value, we estimate that value reductions will 
START at 5% - and intensify from there.

SAFE HAVENS - DIVERSE AND 
BUOYANT ECONOMIES
In this environment of heightened uncertainty and 
grave concern, can we identify any areas which may hold 
up comparatively well? 

Remember Australia is a nation made up of many 
thousands of individual property markets, each pushing 
and pulling in different directions, at differing times. 

At Ripehouse Advisory we calculate an Employment 
Diversity Score for each suburb. This measure allows us to 
determine which suburbs offer a strong, varied mix of 
employ-ment options to its residents. 

For this investigation we are going to focus on those 
locations which we have determined have High or Very 
High. 

https://enquiry.ripehousetotal.com.au/covid


20    |    RIPEHOUSE ADVISORY COVID-19 VS AUSTRALIAN PROPERTY    |    21

Almost overnight we have seen workers in tourism,  
hospitality and retail become redundant. They are not 
required in the current landscape.

We have seen the government step in quickly to offer 
their JobKeeper policy. A breathtaking attempt at 
funding the employer to retain staff, even when they do 
not have work for them to perform.

This artificial cap placed on unemployment is a risky game 
that the government is playing. 

They are pushing their chips into the middle, hoping that 
Australia can break the back of this virus before the coffers 
run dry.

But many are already slipping through the cracks.  Casual 
and transient workers are not in many cases covered by 
the JobKeeper provisions. They are already struggling as 
of today.

We are seeing dramatic push back from these workers 
to either their landlord or their bank. They are deferring  
interest or deferring rental commitments. 

A house of cards - not built from bricks and mortar, but 
from IOU’s. 

How do we find the areas most exposed to these wholesale 
employment changes?

Of the 15286 suburbs in Australia, we identified 1,247 
suburbs that had what we classified as “HIGH IMPACT” 
concentrations of residents exposed to at risk 
employment. 

Like the mining “boom” towns of old, these locations 
are highly exposed to changes in employment to these 

“A house of cards 
- not built from

bricks and mortar, 
but from IOU’s”

Owners in these suburbs, not just Airbnb owners, are set to 
take a dramatic hit in their potential rental income.

We now know that without income, many owners are likely 
to experience grave financial distress.

This discomfort is likely to be tempered by the banks 
allowing interest to be capitalised on mortgages, but 
what happens if rents do not recover after the 6 month 
period? What if the tourists don’t come back and this glut 
of rental prop-erty does not clear?

In the same way, over the last few weeks, it has been a race 
to list your property for long-term lease in the traditional 
market - will we see a similar reduction in property 
values when, like rental listings today, we see a race to 
list properties for sale?

From this investigation we have identified 66 Australian 
suburbs in which we feel are at high risk for dramatic price 
corrections in the next twelve months. 

If you were to take an income capitalization approach to 
estimating how values may be likely to change over this 
time, which is a reasonable model to adopt given our 
lack of complete information about how this pandemic 
will impact Australia over the next year, we estimate that 
these 66 Australian suburbs have experienced an average 
reduction in value of 2.5%. Some over 10%.
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AVOID - OUTER RING AREAS WITH 
HIGHLY IMPACTED RESIDENTS

We have obviously already experienced and are living 
through dramatic changes to our everyday existence.

Many of us are lucky enough to be able to work 
remotely, continuing to  provide value to our employers 
and hence  retaining our employment.

Many of us have not been so lucky.

industries. To test this we once again observed recent 
changes in the vacancy rate of our HIGH IMPACT 
suburbs and the percentage change in asking rents.

Once again, even in these very early days, for our 
HIGH IMPACT suburbs we have seen a spike in the 
number of properties available for rent and dramatic 
reductions in the asking rents for those listings. 

If we are to focus on the pointy end, we see 54 suburbs that 
have HIGH IMPACT concentrations of at risk employment, 
combined with more than 5% reductions in asking rent in 
the last 7 days. 
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If this six month house of cards is to fall, then taking 
the same income capitilisation approach to estimating  
property value, we estimate that value reductions will 
START at 5% - and intensify from there.

SAFE HAVENS - DIVERSE AND 
BUOYANT ECONOMIES
In this environment of heightened uncertainty and 
grave concern, can we identify any areas which may hold 
up comparatively well? 

Remember Australia is a nation made up of many 
thousands of individual property markets, each pushing 
and pulling in different directions, at differing times. 

At Ripehouse Advisory we calculate an Employment 
Diversity Score for each suburb. This measure allows us to 
determine which suburbs offer a strong, varied mix of 
employ-ment options to its residents. 

For this investigation we are going to focus on those 
locations which we have determined have High or Very 
High. 
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employment diversity. Remember diversity lowers our risk 
as investors. 

These highly diverse suburbs equate to 1,295 of the nation’s 
15,286 total suburbs.

We have also removed suburbs which are highly exposed 
to Airbnb listings. This reduces our sample down to 1,064 
suburbs. 

Next, without underestimating the strong correlation  
between rental market health and property value health, 
we want to target suburbs which retain reasonably strong 
rental markets. In this day and age, that means we are 
drawing the line at under 3% vacancy rate and on market 
asking rents within 5% of those at the same time last 
month. 

We also do not want to overly expose ourselves to 
new properties in the construction pipeline. In a low  
population growth environment, assuming we have no 
OS migration and very little interstate migration for 
the next twelve months at least, our target 
investment locations will be extremely sensitive to new 
supply in the pipeline. 

For this investigation, we only want to look at locations 
with less than 2% of new properties in the construction 
pipeline. 

This brings our total target locations down to 165 suburbs. 

Finally, to help weather the storm, our locations need 
to have a high value and diverse mix of new projects in 
the current development pipeline. These are projects 
like new roads, train-lines, public and private 
buildings, new hospitals etc. Projects that are committed 
to and will proceed regardless. 

Ripehouse Advisory maintains a database of over 
1,500 public and private projects, and distills a Project 
Value Per Capita Score for each suburb in the country. 

In this case we would like to focus our attention on 
those suburbs that have an above average Project Value 
Per Capi-ta Score, bringing our grand total of suburbs 
that pass muster to 55 suburbs.
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ALL AUSTRALIAN SUBURBS

1,295 
HIGHLY DIVERSE SUBURB 
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1,064 
NOT IMPACTED BY 

AIRBNB
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