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NOTICE OF ANNUAL GENERAL MEETING 2026

Notice is hereby given that the Annual General
Meeting of the Real Estate Institute of Queensland Ltd
will be held at 12:00pm AEST on Friday, 30 October
2026.

The meeting will be held in a hybrid manner —

electronically, by accessing the link sent to you
from the Vero Voting Portal,

or in person at the following address:

Level 1, 50 Southgate Avenue,
Cannon Hill QLD 4170.

ORDINARY BUSINESS

1.
2.
3.

Recording of Apologies.
Recording of Proxies.

To confirm the Minutes of the Annual General
Meeting held on 31 October 2025.
2025 AGM Minutes

To receive, consider and, if thought fit, to adopt
the financial statements for the year ended 30
June 2026 and the related directors’ report,
directors’ statement and audit report available at:
30 June 2026 Financials.

To confirm the election of Member Directors.

6. To confirm that Peter Brewer is granted Life
Membership of the Real Estate Institute of
Queensland Ltd in recognition of his long,
continuous and outstanding meritorious service
to the Institute. A profile of Peter's service
accompanies this Notice.

7. To confirm that Doug Disher is granted Life
Membership of the Real Estate Institute of
Queensland Ltd in recognition of his long,
continuous and outstanding meritorious service
to the Institute. A profile of Doug's service
accompanies this Notice.

8. To deal with any other business which may be
brought forward in accordance with the
company'’s Constitution and the Corporations
Act.

By order of the Board of Directors.

Katrina Beavon
COMPANY SECRETARY
2 October 2026
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VREIQ

EXPLANATORY NOTES

RESOLUTION 6 - Life Membership — Peter Brewer

Peter Allan Brewer commenced his real estate career in 1981, specialising as an Island Salesperson with the Ray White
group. After a series of extraordinary events, he returned to the mainland to join his parents, Don and lIris, in the family
real estate business in Manly.

Peter says, "I sold five homes in the first seven days and exclaimed, 'How long has this been going on? Why isn't
everyone doing this?"” Unknown to Peter, he was to spend the next 40 years at every level of the profession learning the
answer to that very question.

Peter was an active member and organiser of the REIQ’'s Moreton Bay Branch in the 1990s. He cites the camaraderie and
spirit of cooperation - working as one real estate community regardless of franchise or independence - as one of the
reasons consumers respected the profession.

Peter's father, Don, had been a foundation member of The Professionals Real Estate Group in 1976, while his mother, Iris,
was one of Queensland'’s first female auctioneers. Real estate ran thick through the family’s veins. Peter and his then
partner purchased the family business in 1991 and embarked on a period of acquisition and growth, operating offices in
both Manly and Wynnum.

Seeing an opportunity for modernisation and expansion, Peter sought a role on the Professionals Board and ultimately
served as its Chairman for a decade, during a period of significant local and international growth.

In 2009, Peter made the decision to retire and spend the rest of his days playing golf. Three weeks later, he discovered
he was hopeless at golf.

Through a fortunate sliding-doors moment at an NAR Conference in San Diego, Peter was introduced to the US
proptech community and was ultimately appointed as a global ambassador for both the National Association of Realtors
and Inman News. Travelling between Australia and the USA, Peter became a popular and influential presenter on stages
in both countries, sharing his sometimes uncomfortable insights about the profession’s need to evolve with technology
and changing consumer expectations.

In 2014, Peter was invited to present a series of REIQ Roadshows across Queensland. Peter says, “Mixing with REIQ
members across the State again, and witnessing an exciting new leadership team driven by Antonia, rekindled my
passion for our Institute and my desire to serve if an opportunity arose.” Peter recalls then REIQ Chair Rob Honeycombe
telling him to "throw his hat in the ring” as the push he needed. He was duly elected to the Board in October 2014,
helping navigate a period of significant constitutional change. In April 2018, Peter was elected Chair, a position he held
until his retirement in October 2025.

Now in semi-retirement, Peter continues looking for ways to help the profession and consults to the Tenancy Skills
Institute. He also serves on the Public Trustee Advisory and Monitoring Board.

You may have found yourself stuck behind him and his caravan as he heads off on another adventure to sit beside a fire
on the banks of the Mary River or near a sandy beach at Noosa. For that, he apologises in advance. Peter promises the
one place you will never find him is on a golf course. He says he learned that lesson last time.

Peter says his parents handed him two mantras early in his career: “If you're not part of the solution, then you're part of
the problem.” And: “Help wherever and whenever you can. It makes the world a better place.” Peter believes we are, first
and foremost, in the business of helping people. Real estate just happens to be the product.
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EXPLANATORY NOTES

RESOLUTION 7 - Life Membership — Doug Disher

Doug Disher commenced his career in real estate in 1985 and has now been actively involved in the profession for
more than 40 years. He joined the Real Estate Institute of Queensland in January 1990, beginning an association with
the Institute that has spanned more than 36 years.

Doug's achievements were recognised early in his career when he was named REIQ Salesperson of the Year in 1992. He
also developed a strong reputation as an auctioneer, earning Ray White Real Estate’s Auctioneer of Excellence award.

In 1995, Doug established Doug Disher Real Estate in Brisbane's inner western suburbs. Based in Toowong, the
independent agency has now operated for more than 30 years, providing residential sales and property management
services to generations of Brisbane property owners, sellers, buyers and tenants.

Doug's involvement with the REIQ has extended well beyond membership. He served as part of the REIQ Western
Suburbs Branch, the Sales and Auctioneers Chapters, and as a judge for the REIQ Auctioneer of the Year Award. He
also served as an REIQ mediator, assisting in the resolution of disputes between members and between members and
the public. In recognition of his standing within the profession and contribution to the Institute, he was awarded
Fellowship of the REIQ (FREIQ) in 2015.

Doug is also a Fellow of the Australian Institute of Management (FAIM), a Certified International Property Specialist
(CIPS), a Licensed Real Estate Agent and Licensed Auctioneer.

Throughout his career, Doug has been a strong advocate for professional standards, ethical conduct and the
development of people within the industry. Many real estate professionals have begun or developed their careers
within Doug Disher Real Estate, while client relationships have often continued across decades, and in many cases
extending to a second and third generation.

Community involvement has also been a hallmark of Doug's career. Through agency sponsorships, donations and
fundraising, he has supported local schools and numerous charities, including through charity auctions held in
conjunction with his property auctions.

The philosophy behind Doug'’s business is encapsulated in its trademarked expression, “Property Properly®" -
reflecting his belief that real estate should be conducted professionally, ethically and with respect for everyone
involved.

After more than 40 years in real estate and 36 years as a REIQ member, Doug remains actively involved in his
profession and his agency. His career reflects sustained service to the REIQ, his fellow practitioners, his clients and the
wider community, together with an enduring commitment to the standards and reputation of the Queensland real
estate profession.
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